Know the Costs Involved

The total cost of a software implementation
typically includes more than the cost of the
software itself, which is determined by the
number of user licenses you’ll need. Some
costs are one-time-only expenses, such as
those associated with migrating data from
existing applications into your new system.
Others, such as the cost of support, can be
ongoing. Depending on the complexity of
your solution, there may also be costs related
to customizing the software and aligning the
solution with your existing applications. And
expenditures for both initial staft training and
training for new employees must be consid-
ered. But when adding up all the costs, you
should also take into account how they may
be offset by the short- and long-term returns
that can result from implementing business

management software.

Prepare for Data Migration

In some cases, migrating data into a new
solution may be as simple as exporting it.
However, it can be more complex. Your
implementation partner can help you ensure
that existing financial, customer, inventory,
and other information can be migrated

to the new solution efficiently. If you have
in-house data experts, team them with your
implementation partner to make certain

that data migration efforts go smoothly.

Consider Additional Resource Needs

If your business has a day-to-day IT specialist,
youll certainly want to take advantage of that
by enlisting their help. Many companies let
their implementation partners take the lead on
projects like these, which provides an excellent
learning and professional development oppor-

tunity for any technology employees.

As you begin working with your partner, con-
sider who in your company can act as a point
of contact. Then, after implementation is
complete, think about whether you’ll require
a full-time employee to manage long-term

service and support.

Train Your Employees

Software implementation projects can run
smoothly and hit their deadlines squarely, but
if your staff doesn’t know — or want to know —
how to use the software, you won’t see adequate
return on investment. Effective rollout and
training are at least as important as data
migration. When you announce your software
initiative, be prepared to tell your employees
how the new system will make their daily tasks
easier and how they’ll become more efficient.

Provide concrete examples.



Then, after the software is up and running,
provide education and training that’s fast
and nondisruptive. Many businesses provide

in-person, on-site training. Others have found

that e-learning is easier and more cost effective.

Ask your software provider about the costs and

benefits associated with both options.

SAP Business One software is created
specifically for small businesses. It’s a
single, powerful application that can
help you better manage practically
every aspect of your daily operations.
SAP Business One is sold through a
worldwide network of highly trained
and authorized partners. It’s affordable,
easy to use, and quick to implement.
SAP, a world leader in business manage-
ment software for over 30 years, has
performed more than 11,000 SAP

Business One installations worldwide.

FIND OUT HOW SAP BUSINESS ONE CAN HELP YOU REACH
YOUR GOALS.
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